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Reducing your eCommerce platform costs
10 ways to get more for less

Choose the Right eCommerce Platform
Opt for SaaS (Software-as-a-Service) or open-source solutions to balance cost and flexibility.

Reduce reliance on third-party integrations with built-in features.

Use scalable cloud hosting and security-focused platforms.

Ensure seamless third-party tool integration and analytics-driven decision-making.

Keep it Simple
Align business goals with out of the box platform capabilities to cut customisation costs.

Assess the long-term impact of modifications before implementation.

Start small with new features and expand based on demand.

Optimise Marketing Spend
Focus on SEO, content marketing, and high-ROI paid channels.

Automate retargeting, email, and AI-driven ad optimisation.

Leverage user-generated content, SMS, and WhatsApp marketing.

Improve Supply Chain & Inventory Management
Use drop-shipping or JIT inventory to minimise holding costs.

Negotiate bulk pricing and hybrid warehousing solutions.

Apply AI-driven demand forecasting to optimise stock levels.

Consider Outsourcing Digital Marketing
Agencies provide expertise at a lower cost than in-house teams.

Access premium tools and specialised campaign management.

In the world of eCommerce, reducing Total Cost of Ownership (TCO) is essential
for improving profitability and scalability. This guide is designed to be clear and
easy-to-digest, outlining clear strategies to optimise costs in technology,
operations, supply chain, and marketing without sacrificing growth.
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Automate Repetitive Tasks
Automate follow-ups, abandoned cart reminders, and AI chatbots.

Sync inventory, orders, and customer data for efficiency.

Track & Review Expenses Regularly
Maintain an updated budget and eliminate unnecessary costs.

Research better alternatives before renewing contracts.

Negotiate long-term agreements for essential services.

10 Work with the Right eCommerce Agency
Choose an experienced partner with proven success in cost-effective development.

Assess their tools, methodologies, and scalability.

Check references and case studies before partnering.

Conclusion
Most businesses are getting some of these points right, but nearly all are missing some vital steps that will reduce

their costs further and normally boost their sales too. We have helped hundreds of businesses identify these

missing steps and help them implement them. We can guide strategic decisions in technology, marketing, supply

chain, and automation. These will help reduce costs, maintain efficiency and boost sales.

Next step – a free audit and roadmap
Contact us for a cost-reduction audit of your site. Not only will you receive the audit but it will also include

your tailored strategy roadmap. There is no cost for this and no obligation to use our services. 

We will be happy to help – we will be on your radar for when you decide that you need us!

We look forward to hearing from you. Many thanks.

Enhance Customer Retention
Introduce subscription models and loyalty programs.

Build communities and referral programs for engagement.

Optimise Payment Processing & Fraud Prevention
Compare providers to balance fees and payment method variety.

Use fraud detection tools and encourage low-cost payment options.
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