Next up>>> WHY GOOGLE SHOPPING DOESN’T WORK FOR MANY RETAILERS
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Show of hands?

Q: Who is actively running Google Shopping ? [
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4/— man utd away kit 2017/18

All Shopping Images News Videos More Settings Tools

About 746,000 results (0.63 seconds)

' \ See man utd away kit 2017/18 Sponsored
‘ \ .
) ? @ r‘k .\\y n
G » E.-! »

G 2017-2018 Man adidas Adidas Manchester adidas FFR

Utd Adidas Aw... Manchester... Manchester... United Away... Away Jersey

£49.49 £34.98 £27.48 £35.99 £38.97
K Uksoccershop adidas.co.uk Excell Sports Kitbag adidas.co.uk

-\ TWO KEY FACTORS DETERMINE SUCCESS

Relevance.Google goal isto

@ return the most relevant product
— m atch to the shoppers’ query,to
m aximise the chance of them

clicking.

Cost Per Click.How much the

[ @ retailer iswilling to pay Google if

J the shopper clickson the product
4 ad.

63K sear chesp secod
38Visear chesp mnue

Critical for retailersto win the
auction to ensure they reach
shoppers actively looking to

buy what they sell



A GHANNEL ALL RETAILS
NEED TO0 BE FOGUSED ON

Google Shopping Google Shopping

63% || 87%

of all Google search ad clicks of all Non-Brand search ad clicks

Source: https://searchengineland.com/state-of-the-google-shopping-auction-heading-into-the-2018-holiday-season-308426
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Product? eCommerce
Rangel] Storel
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selling® experiencel?

GoogleBhoppingl
Adsl

Intent@ouyll



Reoolct Range
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ch Google or type a URL



Rrocuct Range
Hicenpitive

See Felisa Blue Velvet Chair

Felisa Square
Design Blue...
£570.00

Woodpecker Int...

By Google

Interiors by
Premier | Felis...
£519.00

Willow Bay Ho...

By Google

Felisa Blue
Velvet Fabric...
£519.00

Choice Furniture
® Special offer
By Google

See felisa blue velvet chair

Interiors by
Premier | Felis...
£519.00

Willow Bay Ho...

By Google

Felisa Square
Design Blue...
£515.00

Woodpecker Int...

By Google

adidas Women's Solar Boost <
ok 3,311 reviews

B Details ¥r Reviews B Shops

Shop now Sponsored

Cream W 5% w

£100.00 - wiggle.co.uk - By Kelkoo

£81.90 - Jogging-Point.co.uk - By Google

£94.60 - Amazon.co.uk - By Google

£81.90 - Jogging-Point - By Shopello

£81.90 - Jogging Point UK - By RedBrain

= Compare prices



YourfZAOVE

fF0P]

Compe: : onanbidE2xEsEnuchl
and®: lI@Belprofitablel

Focusl
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ConversionRatedmpactedbyBiteBpeedqOutdoorRetailer)?

Site Speed Conv Rate

7 sec 1.50% 6.1
6 sec 1.76% 7.2
5 sec 2.02% 8.2
4 sec 2.28% 9.3
3 sec 2.55% 10.4

41%HossBfFevenuedromBELFBecondsBiteBpeed@EtBameRost?



CostPperrder? ReturnB®BnRAdSpend?l

<£ 57 4 x[?]

Fails:Whatbout® ct@nargin?Q Fails:What@boutGewEtiEnargin?@
Fails:AWWhat@boutQ ?} Value?? FaiIs:HNhat@bout erlfepeat@ate?
Fails:@mVhat@bout@ret®merFepeatFate?d
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SEARCH
VOLUME

Under Bid SWEET SPOT Over Bid
Limited@xposuredets? Reach the maximum Customers are reached
compe: tors@vinBrofitableGhewr volume of customers unprofitably, business
customers,Bbusiness@Erowthr profitably becomes loss making

slows

COST PER
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(] & Product group - Max. CPC Imgr. Clicks Cost
] ® All preducts £025 o4 2,552,188 28,982 £4,717.41
All products

32,365 Subrnitted

51,235 Approved 52K+Riniqueroducts(

51235 Active “Alldroducts”Bingle@ostiperlickl

Froducts subrnitted: 532, 363
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COST PER
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Google@ecommendsEo@EroupPproductsEiroundBimilarl ributesEndEpplyERostBerlick?

!
WeRpplybidsAnZEroups,BofhowEBhouldiveFEroupiroductsh Focus:®

* Brand®@ UsefustomAabels@oddE
e ProductType values@o@nableBroduct?
e ProductiMargini@ groupings@elevant@ol

*  Price® your@ompanyf

* BestBellers
* Stockievels®
* Seasonal@roductsp
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Conversion Rate

How many clicks to get a sale

=

Product Margin

Margin of the product

&

Average
Order value

Value of products sold

Customer Life
Time Value

Frequency & value of
repeat purchases
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SEARCH
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Under Bid 3V ' Over Bid
Limited exposure let competitors Reach the maximum Customers are reached
win profitable new custiomers, volume of customers unprofitably, business

business growth slows. profitably becomes loss making

COST PER



ManRUnited@en’stl

FootballBhirt®

ManRUnited®wayXKit?l
2017/18MensA.argel

FootballBhirt?
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g Awareness

Consideration

\ Purchase

\ do’ng the sho‘>p //
] —/

Conversion Rate

How many clicks to get a sale

Product Margin

Margin of the product

r\ﬁ Average

Order value

Value of products sold

g Cpstomer Life

Time Value

Frequency & value of
repeat purchases
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Awareness

cheap football shirts
psg kit

arsenal jacket
scotland rugby shirt

Consideration

man utd away kit 2017 18
real madrid third kit

bayern munich goalkeeper kit
dukla prague away kit

Purchase

arsenal 17 18 casual performance black zip hoody
paris saint germain home stadium shorts 2017 18 kids
Ifc mens black woven training shorts 17 18
manchester united goalkeeper kit age 5 6

Traffic Volume

54%0]

42 %0

4%

Avg. CPC

Rel. to Avg.

£0.23
10%

£0.20
(6%)

£0.18
(16%)

CR

Rel. to Avg.

2.94%
(18%)

4.01%
12%

5.24%
47%

CTR

Rel. to Avg.

0.78%
(41%)

2.54%
92%

7.8%
490%

ROAS

Rel. to Avg.

697%
(25%)

1,116%
20%

1,743%
87%
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2017-2018ManUtdAdidasAway@EFootballBhirt?)

Awarenessil

FootballBhirt?]

Consideral onl

ManUnited@Men’sBl
FootballBhirt®

Purchasell

Man®nitedAwayXit?2017/18@Menskl
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2017-2018 Man
Utd Adidas Thi...
£39.99
Uksoccershop

By Google

L&
LY

2017-2018 Man
Utd Adidas Thi...
£39.99
Uksoccershop

By Google

-

L g

B
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2017-2018 Man
Utd Adidas Thi...
£39.99
Uksoccershop

By Google

Man Utd 2017-
2018 Away Shi...
£54.99

Teamzo

By Google

Man Utd 2017-
2018 Away Shi...
£54.99

Teamzo

By Google

Man Utd 2017-
2018 Away Shi...
£54.99

Teamzo

By Google

adidas
Manchester...
£45.47
adidas.co.uk
28% price drop
By Google

adidas
Manchester...
£45.47
adidas.co.uk
28% price drop
By Google

£y

adidas
Manchester...
£45.47
adidas.co.uk
28% price drop
By Google

T

Manchester
United Away...
£33.00
SportsDirect.com
Y%k Kok (220)
By Google

Manchester
United Away...
£33.00
SportsDirect.com
%%k kK (220)
By Google

Manchester
United Away...
£33.00
SportsDirect.com
Jk k% (220)
By Google

L]

2017-18 Man Ut
Away Shirt (Kid...
£58.49
Uksoccershop

»

By Google

2017-18 Man Uy »

Away Shirt (Kid...
£58.49
Uksoccershop

By Google

2017-18 Man Uy »

Away Shirt (Kid...
£58.49
Uksoccershop

By Google

0.78%0

2.54%0

3.49%0

ROASP

®B97%[

1,116%:=

1,743%0]

Goal?!

Win#@
Lesshl

Win@|
Morel2
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ImpressionBhareby@®PurchasedntentdSports@RetailerUSA)

Awareness Consideration Purchase

Client?

Amazon.com
eBay
Soccer.com

adidas
Nike
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FootballBhirt?

8 Awareness
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ManRUnited@en’stl

Consideration
FootballBhirt@

\ Purchase

ManRUnited®wayXKit?l
2017/18MensBlargel
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Device Dayparting

Conversion Rate

How many clicks to get a sale

Product Margin

Margin of the product

r‘@ Average

Order value

Value of products sold

g Cystomer Life

Time Value

Frequency & value of
repeat purchases

v

Demographics/RLSA
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New value calculated Conversion rate[]
from many variables Performancel]
and cost per click Prediction[]
price adjusted.[]
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Under Bid Over Bid COST PER
Limited exposure let competitors Reach the maximum Customers are reached CUCK
win profitable new custiomers, volume of customers unprofitably, business

business growth slows. profitably becomes loss making
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, Conv.
. Cost / all Benchmark . Search impr.
Impr. Clicks Cost conv. Avg. CPC max. CPC Click share share J va:l:si Conv. value

419 4 £0.47 £0.47 £0.12 £0.42 - - 134.96 63.43



Gender
-3.07%0

Team[
14.07 %0

Search@
Intentl
25.17%@

TrueBd\d Le

Sizeld r_i: Colour
-13.40%0 ot

JiE\‘/;(ULEI 7. 22%@

Categoryl@
13.77%0

PriceRangell
-3.92%0

Deliveryl
ETimel
-13.92%F0]

Player@
13.77%0
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Spor: ng@oodsetailer Discoverproducts@rom@hel Online@nen's@ashionl Leading®nlineBupplier?
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Reducsdcost of sdl €2 Reduced cost of sal €2 Reduocsd cost of sal €2 Reducad oost of sl €7

E View Full Case Study E View Full Case Study E View Full Case Study E View Full Case Study



